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Speaker Summary

DOMINIK NEIDHART

No matter the industry, leaders are faced with unprecedented change, chal-
lenges and fierce competition from disruptive technologies. Their ability to chart their own course
is continually being affected by unpredictable customers, ever-changing mandates and fierce
competition. What’s needed is a new approach to cement their underlying foundation and shift
their energy to make it work for them and not against them...in other words...Work to WIN.

Domink Neidhart, is a champion sailor who victoriously competed in America’s
Cup. As a crew member of the Swiss sailing team Alinghi, he saw how trust became the prime
driving factor and made their seemingly impossible victory possible. They were a sailing team from
a landlocked country who banded together to win the oldest and most complex sports trophy in
the world.

There are many aspects of sailing that can apply directly to how leaders can
successfully manage their teams. The topic of co-creation, collaboration, and cooperation con-
cern every company, but more importantly, Dominik stresses to audiences that it’s how you har-
ness the energy of your team and establish their unique identity that starts the process. He tells
tales from his personal experience and reminds participants that when he is on a racing yacht and
the wind shifts, the waves change, the opponents are close, the crew has no choice but to trust
each other while continuously adapting and making crucial changes within seconds, and that is
what you and your team need to learn to do.

SHOWREEL
KEYNOTE "WORKING TO WIN"

LINK


https://vimeo.com/957630547/4b6eca2ed7?share=copy

Speaker Summary

SPEAKER KEYNOTE

Working to Win: It’s All a Matter of Trust

In the complex world of business, Dominik Neidhart counsels audiences that
there is one thing that can immediately reduce complexity and that is trust. As a long time sailor
who was on the Swiss team that won the prestigious America’s Cup, he quickly learned that if you
don’t have faith in the people around you, it will severely limit your odds of success whether on a
boat or in a boardroom. Without trust you are not willing to share, support or ask for help.

By using personal experiences gained from his sailing experiences, he places
an emphasis on establishing business intelligence and putting it to work to blunt new competition,
face a rapidly changing customer environment and learn the importance of preparing contingency
plans for the future.

Dominik cautions participants that too often we get caught up in the success
factors of the past and in this rapidly changing environment they are quickly losing their relevance
and influence. Winning teams will make contingency plans and apply forward thinking so they are
prepared for whatever they may encounter. He stresses that the one thing that will never change
is the importance of working as a team. It’s not the money, resources or even size that matters, but
rather the quality of the people you surround yourself with. While sharing many of the tools he and
his sailing team used to overcome their challenges to win the America’s Cup, he emphasizes how
many of these can be instrumental in guiding corporate business today.

Key Takeaways

e Team ldentity: The power of intrinsic motivation

e Trust is the underlying foundation to work together

e Even though you can’t measure it, trust reduces complexity, improves team
relationships and is vital for high performance

e The quality of the value based interactions of the people in your teams is
key to your success

e Getting better (continuous learning): Understand the principles of behavior
to develop each team member's full potential.

e Collaboration: Soft skills lead to high performance. How to combine your
entire team's knowledge to find new ways and overcome challenges
together

e Cooperation: Cycle of winning: What makes your team deliver the best
performance in the competition.



Dominik Neidhart

SPEAKER BIO

Dominik Neidhart is a management consultant, global speaker and coach on
the subject of cooperation culture. He was also a member of the winning Alinghi team that won the
prestigious America’s Cup. He continues to be an active sailor and inspires decision-makers from
all over the world on the topics of teamwork, motivation, achieving goals and mastering chal-
lenges.

His unique vision and living knowledge of the irrepressible power of optimally
bundled competencies as well as the in-depth know-how about building a successful culture of
cooperation make Dominik novel in that he can share first hand knowledge and experiences with
the audiences that he speaks to.

In four different America's Cup Challenges - in a less than successful start-up
project, a triumphant victory and a bitter defeat - he was able to gain rich experiences from sailing
and apply them while helping leaders understand complex organizations, demanding manage-
ment, and how successful teamwork can affect the success of a company. He has scientifically
processed these experiences about teamwork and also published them.

With his lectures on practical cooperation, Dominik Neidhart supports commit-
ted industrial and service companies in their cultural transformation. He is adept at steering them
away from the internal competition culture towards a successful culture of cooperation.

"When | look back on my career as a
professional sailor in the America's Cup,
the first thing | remember is not victories
or defeats, but all the different people, my
team members, who came together
around an idea and knew that there was
only one way to succeed in this
competition: by unleashing tremendous
energy and potential of working together."

Dominik Neidhart




Dominik Neidhart

REAL TIME PRAISE

"Mr. Neidhart kicked off our
annual conference with over 6,000
participants at the opening event.
His presentation was extremely
inspiring and left the participants
with fresh ideas and highly
motivated for the three days of
the conference. The feedback
from the participants was
consistently enthusiastic, just as
it should be. Thank you once
again for the great presentation!"

/ Congress for Intensive Care Medicine

"We are still very impressed by
your keynote. Our client DB
Schenker also liked it very much!"

/ Boston Consulting, Brighthouse

"Dominik is so authentic while he
is doing his presentation. The way
he is standing in front of the
crowd and delivering his speech
is absolutely compelling. You can
be aside in the room. You want to
hear what he is saying next.

It was an amazing speech /
presentation. We keep going
working with Dominik also in the
future."

/ Magna Seating

"Dear Mr. Neidhart, your
presentation was outstanding and
the feedback from the managers
was first class. | would be
delighted if we could stay in
touch."

/ BMW Group

"We had only great feedback from
our audience on the keynote
itself, they found the story
engaging and interesting to listen
to. Also, for us as an organizing
committee, he managed to tight
together our talking points as
discussed in the intake in a great
way. Each second of the
presentation was worth listening
to. So, all in all a great
experience."

/ Philip Morris International

"Very exciting lecture, learned a
lot and a lot can be transferred to
normal business, whether it's
about teams, dynamics,
motivation, empathy, competition,
focus and exceptional
performance. Really
recommendable.

Also very good insights into an
extreme sport and the effort that
goes into it."

/ Kyndryl



Context

WHY THE AMERICA'S CUP HAS SO
MANY PARALLELS TO THE BUSINESS WORLD

The America's Cup is the sailing regatta for the oldest sports trophy in the world.
It is considered one of the most demanding sporting challenges. Teams in this competition must
overcome similarly complex difficulties as companies in the business world. An unclear set of
rules, advantages for the title holder, different venues, changing winds and bottomless seas,
ever-changing competition rules and new challengers make each successful participation highly
demanding. Added to this is a spectacular evolution of technology. Current racing yachts fly over
water at nearly 100Km/h.

The teams have to develop and manufacture their own high-tech racing yachts,
i.e. the products with which they want to compete, and perfect them in a preparation and training
phase lasting several years. The teams on land are multinational and composed of over a hundred
experts such as scientists, engineers, boat builders, sail designers, weather specialists. At sea,
highly competent sailing crews test the racing yachts and perfect the sailing maneuvers. All of
them must continuously improve their skills.

In 155 years of its history, this competition has never been won by a challenger
with the biggest budget, with the most modern infrastructure or the biggest crew.

It is the quality of your team working together
that makes the difference between success and failure.
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